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1.3.

1.4.

1.5.

1.6.

O01IMe mMoJ10KeHus

Hacrosmas  Ilomutuka ~ ynpaBieHMss ~ pUCKaMM M BHYTPEHHEIO  KOHTPOJS
ITAO «CaparoBaneproy (naiee — [lonuTrka) pazpaboTana B COOTBETCTBHH C JICHCTBYIOIIUM
3aKoHomaTtenbcTBOM  Poccuiickoil  @exepauny, pPEKOMEHIAUMUSIMU  MEXAYHAPOIHBIX
CTaHAApPTOB  YOpaBJICHUS  PUCKaMU U BHYTPEHHEro  KOHTPOJsS,  YCTaBOM
ITAO «CaparoBanepro», KoaekcoMm KOpnopaTUBHOTO YIPABJICHUS, PEKOMEHJI0BaAaHHBIM
bankom Poccun, Meronnueckumu ykazanusiMu desiepaibHOr0 areHTCTBA M0 YIPABICHUIO
rocy/1apCcTBeHHBbIM UMYIIIecTBOM (PocumyIecTBo), a Takke ¢ y4eToM TpeOOBaHUMN INCTUHTA
POCCHUICKHX ¥ MEKTYHAPOTHBIX OMPIKEBBIX IUIOIIAOK.

Hacrosimas IlonmTuka ompenensieT menH, OCHOBHBIE NPUHLMUIBI M €IUHBIC MOAXOIBI K
opranusanuu CucTeMbl yIpaBieHUsl pUCKaMU U BHYTpEeHHEro KoHTpoJisa Ob1ecTBa (najee —
CVYPuBK), a Takxke OTBETCTBEHHOCTbh CYOEKTOB CHCTEMBI.

Hacrosimas [lonmutrka oOsi3arenpbHa K NMPUMEHEHHIO CTPYKTYPHBIMH TOJIpa3elICHUSIMU
OO01ecrBa.

Hacrosmas [TonuTtuka siBisieTcs: OCHOBOM JU1sl pa3paO0TKHU BHYTPEHHUX METOA0JIOTMYECKUX
U pacropsIUTENbHBIX JOKYMEHTOB, periiaMeHTUPYIOLIUX pouecchl U npouenypsl CYPuBK
B OOmrecTse.

W3meHenuss u pgomnojiHeHuss B Hacrosaulyto Ilomutuky BHocsaTcs pemenueM CoBeta
mupektopoB OOmiectBa 1Mo Mepe HEOOXOJUMOCTH TPU HM3MEHEHHH pEeTYISATOPHBIX
TpeOOBaHMH M TIOBBIIICHUS YPOBHS 3pEJIOCTH TMPOIECCOB YNPABICHUS PHCKaMH H
BHYTpEHHero KoHTpouis B O01iecTse.

OTBETCTBEHHOCTh 3a MOHHUTOPUHI M KOHTpPOJIb AKTYaJbHOCTH JIOKYMEHTa, a TaKxXe
peanu3aio MHUIUATAB 10 BHECEHHWIO WM3MEHEHWH HeceT JIMIO, OTBETCTBEHHOE 3a
KOOP/MHAIMIO JIeATENHOCTH 110 YIPAaBICHHUIO PHCKAMU U BHYTPEHHEMY KOHTPOJIIO,
HazHayaemMoe EJMHONMYHBIM HCIOJHUTENbHBIM opraHoM OOmiecTBa (fajiee MO TEKCTY —
JIuio, OTBETCTBEHHOE 3a KOOPAMHALMIO JESTENbHOCTH IO YIPABICHUIO PHCKAMU MU
BHYTPEHHEMY KOHTPONIO). VMHWIMATOpaMH W3MEHEHWH MOTYT BBICTYNAaTh OpPTaHbI
yIIpaBJIeHUs,, KOHTPOJBHO-HA/J30pHbIE OpraHbl, a Takxke JIMIo, OTBeTCTBEHHOE 3a
KOOP/IMHAIIHMIO JIESTEIFHOCTH IO YIIPABJICHUIO PUCKaMH U BHYTPEHHEMY KOHTPOJTIO.

TepMHuHBI U onpeAeIeHUs

TepMuHBI 1 Onpenesienust
COKpAalleHUs!

BepositHOCTh cOOBITHS [Ipenen oTHOmIEHHS UCXOAOB  HAOIIOJAaEMOro  COOBITHUS
(pucka)t (BEepOSITHOCTh KOTOPBIX OIEHUBAETCS) K OOIIEMY BO3MOXKHOMY

KOIMYeCTBY HAONIONEHMiA? («IIaHC TOTO, YTO YTO-TO MOXKET
IPOH30HTHY).

! Maremaruyeckasi MHTepIpeTalus TEPMHHA packpbiBaeTcs B Metonuke «OmpeeneHne IOy CTHMBIX
YpPOBHEH PUCKOB, ()aKTOPOB PUCKOB U UX IIPUOPUTHU3ALIUI.

2 VIIpoLIeHHOE OTpeieTIeHHE, COOTBETCTBYIOIIEE ITOAX0IaM TEOPHH BEPOSITHOCTH M CTATUCTUKH, O00PEHHOE
MunucrepcTBoM 06pa3oBaHust U Hayku Poccuiickoit denepannu.

8 TOCT P UCO 3100:2010 "MeHeKMEHT prcka. IIpUHIMIBL B PYyKOBOACTBO".




ITonuTHka ynpaBileHUs] pUCKaMU U

BHYTPEHHETO KOHTPOJIS I1T-057-1
ITAO «CaparoBiaHepro»
Bnanenen pucka Bnagenmeny pucka ©Ha ypoBHe OOmiectBa: PykoBoguTenb
CTPYKTYpPHOTO noJipa3esieHus O6mecTtsa, HeCyluit

MEPCOHAIBHYI0O OTBETCTBEHHOCTh 32 YIPABJICHUE PHUCKOM
(BKJITIOYast BBISIBIICHUE, OIICHKY, OCYILIECTBICHHE MEP BO3IEHCTBUS
Ha PUCK U OTYETHOCTH IO PUCKaM).

BuyTpenHuii KOHTPOJIb

KoHTponb Haj AeITeTbHOCTHIO OPraHU3AINH, HAPABICHHBIA HA
noBbIIeHUE 3P HEKTHBHOCTH OU3HEC-TIPOLIECCOB.

JlonmycTuMble ypOBHU
pucKa

Bxrouator B ceOs:
— EMKocCTh pucka;
— JIuMUTHI HA PUCKH;
— Puck-annerur;

— TonepaHTHOCTb K PUCKY.

EmkocTs pucka

O0veM CcBOOOAHBIX JEHEXHBIX cpeacTtB OOmectBa W UX
9KBUBAJICHTOB, KOTOPBIE MOTYT OBITH HAIIPaBJICHBI Ha MTOTAIICHUE
MOCTICICTBUI pea3allid PHCKa B OIPEIEICHHBIA MOMEHT
BPEMEHH.

ComocTaBnsieTcss € MaKCHMalbHBIM OOBEMOM YOBITKA OT
peanu3alii prucka, KOTOPBIH MOXET peau30BaTbCs B TOT XKe
MOMEHT BpPEMEHH, [UIs OIEeHKH crocoOHoctu OOmiecTBa
BBIJIEPXKATh PUCK.

Kapra kputnueckux
PHUCKOB

JIOKyMEHT, OTpa)karoIUi pe3yJabTaTbl OLEHKA KPUTHYECKUX
pPUCKOB, BKIIOYas rpaduyeckoe OToOpakeHHe, NepedyeHb
KPUTHUYECKUX PUCKOB U PaCKpbITHE UHPOPMALIMH 10 HUM.

KauecTBeHHast oneHka
pucka

[poriecc ompenencHusl XapakTepPUCTUK (TapaMeTpoOB) pHCKa
(BEepoSITHOCTM MX BO3HMKHOBEHMsI M TIIOCJIEJICTBUH B cllydae
peanu3aiym) MyTeM SKCIEPTHON OLIEHKH.

KonnuecTBenHas oneHka
pHUcKa

[Mporecc onpeneneHusi XapakTepUCTUK (TTApaMeTpOB) pHUCKa
(BepoATHOCTM WX BO3HMKHOBEHHMsS M TMOCJIEJICTBHI B cilydae
peanu3ali)  Ha ~ OCHOBE  MaTeMaTH4YeCKOH  MOJeH,
pa3paboTaHHOM C HCHOJB30BAHHEM MaTeMaTHYECKHMX METOOB
pacyera, a Takke SKCHEPTHON OLIEHKH.

KonTpons HaGmtoneHne u mpoBepka COCTOSHUS HAOJI0JIaeMOTO OOBEKTa
WIM TIpolLecca, HaNpaBiICHHWE BO3IACHCTBUS Ha OOBEKT WIHU
Iporecc 1o pe3ynbTaTaM HaOII0IeHHUS.

KoHntposnbnsie Meponpusrus, NEUCTBUA, aBTOMATUYECKHUE onepanuu

IIPOLIEAYPBI MH(POPMAIIMOHHBIX CUCTEM WJIM KOMOMHAIUS TAaHHBIX IPOLIECCOB,

HalpaBJICHHbIE HA MUHIMH3AIHIO XapAKTEPUCTHK PHCKOB (PHCK-
(axTopoB).
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Kpurnueckuii puck?

Puck, cosparommii yrpo3y oTkinoHenus ot neneit’ Obmectsa u
TpeOYIOIMI NPHOPUTETHOTO YIPABICHUS M KOHTPOISA IS
COOJIIOIEHHSI IOITYCTUMOTO YPOBHSI PHUCKA.

Kynerypa
pUCKaMu

YIIPABJICHUS

COBOKYIIHOCTb HOpPM, LIEHHOCTEW, NpaBWJI M CTaHJapTOB
MOBEJEHUA B paMKaX pPHUCK-OPHUEHTHPOBAHHOIO IOIXO0Ha K
JEATEIbHOCTH.

JlumuT Ha pUCK

[IpenenbHO HOMYCTUMBIN 00BEM pean3aliy pUcKa B IJIAHOBOM
MIEpUO/E.

HI/IHO, OTBCTCTBCHHOC 3a

peanu3anuio

MEPONPUITHA u
KOHTPOJIBHBIX TPOLEAYP,
HaIpaBJIEHHBIX Ha

MUHUMU3ANHAI (HaKTOpPOB
pucka

(OTBETCTBEHHOE JIUIIO)

PaGotHuk OO1iecTBa, KOTOPBI B COOTBETCTBUU CO CBOUMU
JOJDKHOCTHBIMH  OOSI3aHHOCTSIMH HECET OTBETCTBEHHOCTH 3a
HAQ/IJISKAIIee BBIIOJHCHUE MEPONPUATUI 10  YIPABICHHIO
PUCKaMH ¥ KOHTPOJIBHBIX TIpoLeAyp (B T.4. Ha YpOBHE (haKTOPOB
pHCKa).

Meponpusrue o

YIIPAaBJICHUIO PUCKOM

JleiicTBre, HaMpaBJIeHHOE HA U3MEHEHHE BEPOSTHOCTH U (WIJIH)
MOCTIEICTBUI PHUCKa, TMOO0 HA HCTOYHHK PUCKA.

OO0111eCTBO

[TyGnuuHOEe  aKuMOHEpHOE  OOIIECTBO

(ITAO «CapatoBaHEproy).

<<CapaT0133Hepr0 »

OneHnka pucKoB

OneHka XapakTepUCTHK (TMapaMeTpoB) pHUCKa:
peanu3anyuy U NOCIeICTBUN B Cllydae pealu3aluim.

BCPOATHOCTHU

[Tacniopt pucka

I[OKYMeHT, conepmamnﬁ CUCTCMATU3UPOBAHHYIO I/IH(l)OpMaI_II/IIO
O TUIIOBOM PHCKE, BKJIIOYaA:

- HeJ’IL, MOABCPIKCHHYIO BJIMAHHUIO PHUCKA,

— Ilepeuenn (baxTopoB pHCKa c
MOJIKOHTPOJIBHBIX M HEMTOJKOHTPOJIbHBIX;

YKa3aHHuEM

— OrneHKy BEpOATHOCTH U MOCIEICTBUN pUCKa U (PaKTOPOB
pHUCKa;

— Ilepeuenn JENCTBYIOIINX u JOTIOJTHUTENBHBIX
MEpPOIPUATHI 10 YIPaBICHUIO PUCKOM M (pakTopamu
pHUCKa ¥ KOHTPOJIBHBIX IIPOLEAYD;

— HWndopmarnuio o Brmanmensie pucka u OTBETCTBEHHBIX
JIMLAX.

4 MeTomonorust pacyera JTOMYyCTUMBIX YPOBHEH PHCKA, YCTAHOBJICHHS B3aMMOCBSA3HU ¢ HeissMu OOIecTsa u
OTHECEHHsS] PUCKOB K KPUTHUYECKUM pacKpbiBaeTcs B Metoauke «OmnpenencHue AOMYCTUMBIX YpOBHEU
PHUCKOB, (PaKTOPOB PHCKOB U MX MPUOPUTHIAIUI.
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[Inan MeponpuaTHil 110
YIIPABJICHUIO PUCKAMH®

JIOKyMEHT, BKJIIOYAIOUIMKA COBOKYIHOCTH JIOMOJTHHUTEIbHBIX
MEPOIPHUATHI MO YHOPABIECHUIO PUCKAMU M KOHTPOJBHBIX
MpoLEeayp, OOECIeUUBAIONIUX IOKPBITUE PHUCKOB ((haKTOpoB
pucKa), B JIOMOJHEHHE K JEHCTBYIOIIMM MEpONPHUATUSIM H
KOHTPOJIBHBIM TPOLIEAypaMm.

[TocnencTBue pucka

OtkioHeHue OT uenu (LeJeBOro I0Ka3aTess) B pe3yibTare
peann3anuy pucka.

Pa3zymHas yBepeHHOCTD

[logxon, cormacHO KOTOpPOMY — YIPAaBICHHE pPUCKAMU |
BHYTPEHHUH  KOHTPOJb  HANpaBJIICHBl Ha  OOECICUYCHHE
YBEPEHHOCTH B JOCTHKEHUU 1enelt OO1ecTBa ¢ BEpOsSTHOCTHIO,
omuskoit k 100%, HO He MOryT naTh aOCONIIOTHBIX TapaHTUN
JNOCTIDKCHHSI 1IeJIeH B CHJIy JIEWCTBHS HEMOJKOHTPOJIbHBIX
(hakTOpOB pHCKA.

Puck

Bnusuue HeompeneneHHOCTH Ha 1emu® (3ddexrt, KoTopslii
HEONpeIeEHHOCTh OKA3bIBACT HA LIENIHN).

Puck-amnmnerur

[IpaBwia, KOTOpBIE HE TOJKHBI HAPYIIAThCS B JACSITCIBLHOCTH
OOmectBa ansi  oOecmedyeHHss pa3yMHOHM YBEPEHHOCTH B
JTOCTHXKEHHUH CTpaTerundyeckux meneit OoiecTna.

Bripakaer ennHoe MHeHHe PykoBojacTBa OOIiecTBa 0 TOM, 4TO
I[OHYCTI/IMO, le/IeMﬂeMO HNIN HerI/IeMJ'[eMO JI1 TOCTUXKCHUA
nesei OusHeca.

Crelikxonaepbl
(3aMHTEpecOoBaHHBIE
CTOPOHBI)

Opranuzanuu, cooOmiecTBa U HMHIMBUIYYMBI, (OPMUPYIOLINE
CUCTEMY OXKUAAHUH U, COOTBETCTBEHHO, BIUAIOIIIE HA IPUHATHE
yIpaBjieHUYeCKuX perieHuit B O01ecTBe, 1 HaXOISAIIUECS, B CBOIO
ouepenp, NOJ BO3JAEHCTBHEM 3THUX peuieHud. CTelkxomnnepsl
MOJPA3JENAIOTCS. Ha BHYTPEHHUX (COOCTBEHHMKH, OpraHbl
ylpaBlieHUsl,  paOOTHUKH,  TPYJIOBble  KOJUIEKTMBBI U
npodcoro3Hple  opraHmzanuu  OOmiectBa) W BHEUIHUX
(moTpebuTenu, MOCTAaBIIMKM M JApPYrue JeJOBbIE MapTHEPHI,
KOHKYPEHTBbI, MECTHbIE COOOIIeCTBa, BKJIOYAas HaceJleHHe
Tepputopun  npucyrctBus  OOmiecTBa,  MyHHUIMIIAIbHBIE,
peruoHanbHble, (heepaabHble OpraHbl FOCYIapCTBEHHON BiIacTH
U yIpaBJIeHUs, HEKOMMEPUYECKHE U OOIIECTBEHHBIE OpraHU3aliH,
aktuBucTel 1 CMN).

Cybmwextsl CYPuBK

Y4aCTHUKM TPOLIECCOB YINPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJISL.

% [Inan MeponpusTHii MOXKeT GOPMUPOBATLCS KaK JUIsl KPUTHUECKHX, TAK U J1JI THIIOBBIX PUCKOB.
STOCT P MCO 31000:2010 "MeHemKMEHT pucka. [IpuHIUIBL U PYKOBOJCTBO".
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Cucrema yrpaBieHus
pPHCKaMH U BHYTPEHHETO
KoHTpoJst O0miecTBa

(CYPuBK)

COBOKYITHOCTh OPraHU3allMOHHBIX MEpP, METOIUK, IMPOLELYp,

HOpM KOpIOPaTUBHOMN KYJbTYPBI u JEUCTBUH,
MIpeAMPUHIMACMBIX OO6mmecTBOM JUTSt obecrnieueHus
onTUMajgbHOro  OajaHca  MEXIy  pPOCTOM  CTOMMOCTH,
MPUOBUTBHOCTHIO ¥ PUCKAMU M CO3JAHMS TApaHTUH JTOCTHKECHUS
nenest O6mectBa (B T.4  obOecrnieueHus:  (UHAHCOBOM

YCTOMYMBOCTH, COXPAHHOCTH AaKTHUBOB, 3(()EKTUBHOTO BEICHUS
XO03sIHCTBEHHOH AEATENbHOCTH, COOJIIOICHHSI 3aKOHOAATENIbCTBA U
BHYTPECHHUX HOPMATHUBHBIX JOKYMEHTOB, CBOECBPEMEHHOU
TIO/IFOTOBKH JIOCTOBEPHOI OTYETHOCTH)'.

TunoBou prck

Puck, xapakTepHbld s aesTeabHOCTH OOIIecTBa, KOTOPBIN
CIOCOOCH peam30BaThCsl B IJIAHOBOM IIEPHOJIE, UTO OTPEICIIICT
HEOO0XOAUMOCTh IPUHATHS MEP YIPABJICHUS M KOHTPOJIS B LENSAX
COOJIFOJICHHSI JIOMTYCTUMOTO YPOBHS PUCKA U JIOCTHXKCHHUS TeNIeH
OOmecTBa.

TosepaHTHOCTB K PUCKY

[Tpuemnemsie mist OOmECTBa OTKIIOHEHUS TIENIEBBIX ITOKa3aTeNei
OT 3alUIAaHUPOBAaHHBIX 3HAYEHUH B IUIAHOBOM IIEpHUOJIE,
COOTBETCTBYIOILIEM  TOPU30HTY  OW3HEC-IUIAHUPOBAaHUSA, B
pe3yibTaTe BO3AEHCTBHSI PUCKOB.

VYnpasneHue puckamMu

(MEHeKMEHT pUCKa,
PUCK-MEHEIKMEHT)

CKoOpIMHUPOBAaHHBIE IEUCTBUS 110 YIPABJIECHUIO OpraHu3aluen ¢
ydaetoM prcka®,

daxTop pucka

(puck-akrop)

HpI/I‘lI/IHa, 10 KOTOpOﬁ MOKET pCaIn30BaATLCA PUCK.

@akTOpel pHUCKA TNOAPA3JAEIAIOTCS Ha IOAKOHTPOJIBHBIE H
HENOJAKOHTPOJBHBIE B 3aBUCUMOCTH OT HAIUYUSA BO3MOXXHOCTH
YIIPaBJICHYECKOTO BO3JAEHCTBHS CO CTOPOHBI MEeHeIKMEHTA.

" B cootseTcTBHH cO cT. 259 Konekca KoprnopaTuBHOTO ynpasienus Poccuiickoit ®enepanu.
8TOCT P MCO 31000:2010 "MeHemKMEHT pucka. [IpuHIUIIBL U PYKOBOJICTBO".
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[ukn ynpasneHus [locnenoBarenbHOCTh B3auMocCBsi3aHHbIX 3TanoB CYPuBK, B
PUCKaMU ¥ BHYTPEHHETO | paMKaxX KOTOPBIX Ha IIEPUOJUYECKOM OCHOBE PpEaTU3yHOTCS
KOHTPOJIA IIPOLIECCHI:

(ki CYPuBK) — onpenenenus nenesbix opuentupos CYPuBK (nepeuns

TUTIOBBIX PHCKOB, IOMYCTUMBIX YPOBHEH pUCKa, EIEBBIX
noKas3aresiei OIICHKH BIIMSHUS PUCKOB);

— BBUIBJICHUS PUCKOB C YYETOM IIOJKOHTPOJIBHBIX H
HETOJIKOHTPOJIBHBIX (PAKTOPOB;

—  OIEHKH U IPUOPUTHU3AINN PUCKOB U PUCK-(AKTOPOB;

— IUIAHUPOBaHUS ©  peaTu3allid  MEPONPHUATHH IO
pearupoBaHHUI0O HA PHUCKH, BKIOYas KOHTPOJIbHbBIE
POLEAYPHL;

— MOHUTOPHUHTA U KOHTPOJIS PUCKOB B PUCK-(AKTOPOB;

— QopMHUpOBaHUS OTYETHOCTH U PACKPHITHS HHPOPMAIHH
0 YIPABJICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO;

— ouenku dppexkrusaoctu CYPuBK.

D¢ddexTuBHOCTD CooTHolIeHre pe3yabTaTa U 3aTpaT PECypCcoB Ha JOCTHUIKECHHE

pe3yJbrara.

3.1
3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

HopMmaTuBHBI€ CCBLIKH
®enepanbHblil 3aKk0H «O pbIHKE IIeHHBIX Oymar» oT 22.04.1996 N 39-03;

Konekc kopnoparusnoro ynpasnenusi Poccuiickoit @enepanuu (Ilucemo banka Poccun ot
10.04.2014 Ne 06-52/2463 «O Konekce KOpnopaTUBHOTO YIIPABICHUS»);

ITonoxenue banka Poccun ot 24 deBpans 2016 r. N 534-I1 «O nomycke LeHHBIX Oymar K
OpPraHU30BaHHBIM TOPTramM;

Hammonaneueiit Cranmaptr PO T'OCT P 51897-2011 (umeHTHYeH MeEXAYHAPOIHOMY
nokymenTy PykoBoactso MCO 73:2009) «MenemxkMeHT pucka. TepMUHBI U ONpeIeIeHHs»
(ITpuka3 denepaabHOTO ar€HTCTBA MO TEXHUUECKOMY PETYIUPOBAHUIO U METOAO0JIOTUH OT 16
HOs10pst 2011 r. Ne 548-c1);

Harmonanenseiii Ctangapr PO TOCT P UCO 31000-2010 (maeHTHYEH MEXTYHAPOIHOMY
crangapty MCO 31000:2009) «MenemxmenT pucka. [Ipunuuns! u pykoBojactBo» (Ilpukas
@denepanbHOrO areHTCTBA M0 TEXHUYECKOMY PETYIMPOBAHUIO U MeToAooruu ot 21.12.2010
No883-cT);

Mexnynaponusiii crangapt ISO 31000-2018 (2-¢ u3manume) «MEHEMKMEHT pHCKa —
PykoBoacTBo»®;

MeTO)II/I'-IeCKI/Ie YKa3aHusd 110 IMOATOTOBKE ITonoxeHust o cucreme YIIpaBJICHUA pPUCKaAMHU
(pa3pabotansl B cocTaBe MeTONWYECKUX VYKa3aHUW TO TOJATOTOBKE BHYTPEHHUX
HOPMAaTUBHBIX JOKYMCHTOB, PETIIaMCHTHUPYIOIHUX ACATCIIBHOCTD rocyaapCTBECHHBIX
KOPIIOpaIiii ¥ TrOCyJapCTBEHHON KOMIIAHWHU, @ TAKXKe OTKPBITHIX aKIIMOHEPHBIX OOILECTB
(omobpennr mopyuenuem IlpaButenscTBa Poccuiickoit deneparun ot 24.06.2015 No UIII-
[113-4148));

® Ormensier neiictBue MexayHapoaHoro cranaapra 1ISO 31000:2009.
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3.8.

3.9.

3.10.

3.11.

3.12.
3.13.
3.14.
3.15.
3.16.

4.
4.1.

4.2.

4.3.

IIpukaz Pocumymecrtsa ot 02.03.2016 Ne 80 «OO0 yrBepxkaeHun MeToauuecKux
pEeKOMEHAaLUH 10 OPraHU3alMK YIIPaBJIEHUs] PUCKAMH U BHYTPEHHET0 KOHTPOJIA B 001acTH
NPEIYNpPExACHUS U IPOTUBOACHCTBHS KOPPYIIUY B aKIIMOHEPHBIX OOIIECTBAX C Y4aCTHEM
Poccuiickoit ®eneparuny;

VYcraB ITAO «CapaToBaHepro»;

[lonoxenue o mnopsaKe MOATOTOBKM M IPOBEACHUsA OOIIEro coOpaHus aKIMOHEPOB
ITAO «CaparoBaHepro;

[lonoxkenne o mopsAake co3blBa U IpoBeldeHMs 3acenaHuit CoBera IUPEKTOPOB
ITAO «CaparoBaHepro;

[Tonoxenue o PeBuznonnoit komuccuu OAO «CapatoBaHepro»;

Konekc kopnopatusnoii atuku [TAO «uTep PAOy;,

Kommnaenc nonutuka [TAO «MuaTep PAOY;

[TonuTuka no nporuBoeiicTBi0 MolieHHUYecTBY U Koppynuuu ITAO «uTep PAO»;

[TonuTtuka anTumMoHonosnpHOro kommiaenca [1AO «Murep PAO».

Lenu u 3a1a4n B 00,1aCTH yNIPaBJIeHHUs PUCKAMM U BHYTPEHHEr0 KOHTPOJIsi

B OO6miectBe BHeapeHa u ¢yHkuuoHupyeT Cucrema yrpaBlieHUs PUCKaMU W BHYTPEHHETO
KOHTPOJIs, TPU3BaHHAsl 00eCTeYnBaTh:

- OOBEKTHUBHOE, CIIPABEUIMBOE M SICHOE TMPEACTaBICHUE O TEKYIIEM COCTOSHUU U
nepcrnektuBax OO0IIecTBa,

- pa3yMHYIO YBEPEHHOCTh B JOCTH)KEHUH MOCTABIIEHHBIX repes; OOIecTBOM 1ele,
~  BBICOKHH ypOBEHb JOBEPUS aKIIMOHEPOB U HHBECTOPOB K OpraHam yrnpasieHus O01iecTsa;
~  3aIIUTY KamUTAJIOBIOXKEHUI M aKTUBOB U y/IEp)KaHUE PUCKOB B JIOMYCTUMBIX TIpeesax.

[enssmu OOmectBa B 00NacTH YOpaBICHUS pPHUCKAMH U BHYTPEHHETO KOHTPOIS,
peanuzyembivu B pamkax CYPuBK, sBnstorcs:

- obecrneuenue pazymMHoi yBepeHHocTu CoBera qupekTopoB OO0miecTBa, HCIOTHUTENbHBIX,
KOHTPOJIBHBIX OPTaHOB, aKIIMOHEPOB M MHBECTOPOB B JIOCTHKEHUU CTPATETHMUECKUX H
ONEPALIMOHHBIX 1IeJIel JeATEeIbHOCTH;

- obecneyenne  3(PGEeKTUBHOCTH  (UHAHCOBO-XO3SHUCTBEHHON  JCSATEIIBHOCTH U
HSKOHOMHUYHOTO HCIIOJIb30BAHUS PECYPCOB;

- obecrieyeHne COXpaHHOCTH aKTUBOB,;
- KOHTPOJb COOIIOIEHUS 3aKOHO/IaTENIbHBIX U BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB;
- obecrie4eHune MOTHOTHI B JOCTOBEPHOCTH OTYETHOCTH.

3amauamun CYPuBK, cmocoOcTtByromumMu aocTimkenuto 1eneit OOmectBa B 001acTu
YIPABJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS, SBIISIOTCS:

- (QopMHpoBaHUE KOPHOPATUBHOM KYJIbTYpbl YIpPaBICHHUS PHUCKaMH, Pa3BUTHE PHCK-
OPUEHTHUPOBAHHOIO TOAXOZA, MPEANONAralmero NpPHUHATAE PEIIEHUH B paMKax
(MHAHCOBO-XO035UCTBEHHOW JAEATEIBHOCTH C YI€TOM PUCKOB M KOHTPOJICH;
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CBOCBPCMCHHOC U IOJIHOC I/IH(I)OpMaLII/IOHHOC U aHAJINTHYECKOE 00ecIeUcHUe IIponeccoB
IIPUHATHA YIPABICHYCCKUX pCIHeHI/Iﬁ, a TaKXKC€ CTpAaTErud4cCKOro M OIICPALMOHHOI'O
IJIaHUPOBAHUA ACATCIIBHOCTHU,

COJIICCTBHE CBOEBpeMeHHOW amanrtanuu OOmecTBa K HW3MEHEHUSM BHEIIHEH |
BHYTPEHHEH CpeJibl;

BHEJ[PEHHE M COBEPIICHCTBOBAHME IPOILECCOB U MPOLEAYp YIpPaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIsS, B T.4.

" [IPOLIECCOB BBISBICHUS, OLCHKHU, MPEAYNPEKIACHUS U MUHUMHU3ALUUA PUCKOB U
pUCK-(GAKTOPOB, a TakKe YPETYJIUPOBAHMS IOCICICTBUN peaTrn30BaBIINXCS
PHCKOB;

" KOHTPOJIbHBIX MPOLENYp, OOECHEUMBAIOIINX HAJEKHOCTh OM3HEC-NPOLIECCOB U
CHIJKEHHME PHCKOB 32 CUET PEBEHTUBHOIO BO3JAECUCTBUS Ha (PaKTOPBI PUCKA;

CO3/1aHNE MEXaHU3MOB KOHTPOJIs () (HEeKTHBHOCTH IPOIIECCOB 00ECTIeYeHUsT 0€30TTaCHOCTH
OO6mecTBa, B T.4. SKOHOMHYECKOH Oe30macHOCTH, WHGOPMAIMOHHONW O€30MacHOCTH U
3aIIUTHI PECYPCOB, B LEJAX 00ECIIeUeHUsI COXPAaHHOCTH akTUBOB OO0IECTBa;

pa3sBUTHE  KOMIUIaeHC-QYHKIMM B  paMkKaXx  (YHKIMOHAJIbHBIX  HampaBiIeHUN
(aHTUMOHOIIONIBHBIM, AHTHKOPPYIIIMOHHBIN, HAJOTOBBIH, PEryJSITOPHBINA, KOMIUIACHC B
obnmacTd STUKM M JCIOBOM pemyTaud W T.J.) B ILEIIX KOHTPOJIS COONIOACHHS
3aKOHO/IATEIbCTBA, BHYTPEHHUX HOPMATUBHBIX JIOKYMEHTOB U HOPM JI€JI0BOM 3THKY;

CO3JJaHUE MEXAHU3MOB KOHTPOJSA 3a IOATNOTOBKOM M IIPENOCTaBICHUEM OTUYETHOCTH,
COOTBETCTBYIOIIEH  TpeOOBaHUSM  IOJHOTHL, JIOCTOBEPHOCTH, CBOEBPEMEHHOCTH,
MOJIEKAUICH PACKPBITUIO B COOTBETCTBUU C INPUMEHUMBIM 3aKOHOIATEILCTBOM U
JIEHCTBYIOIIMMH BHYTPEHHUMH HOPMaTUBHBIMU JJOKYMEHTAMU,

Ka4eCTBEHHOE pacKpbITHE HHPOPMALMU O pHUCKaX U pealu3yeMbIX ACHCTBUSX IO
YIpaBIEHUIO pUCKaMH (pUCK-(paKkTopaMu), BKIIOUasi KOHTPOJIbHbIE MPOLEAYPHI, a TAKKe
pe3yiabTarax (pyHkuuoHupoBaHus U oneHkn CYPuBK;

COJICMCTBUE YCTOWYNBOMY Pa3BUTHIO, IOBBILIEHUIO YPOBHS KOPIIOPATUBHOTO YIIPABJICHMUS,
npo/BIKeHHI0 OpeHaa OOmiecTBa B 4acTHOCTH W I'pynmbl B LeioM ais obecredeHus
pOCTa MTHBECTULIMOHHOM IPUBIIEKATEIIBHOCTA U CHUYKEHHUSI PEIYTALIMOHHBIX PUCKOB.

IpuHOMOBI M OAXO0ABI B 00J1aCTH YIIPABJIeHUS PUCKAMHU M BHYTPEHHEIr0 KOHTPOJIA

I[IpuHUMNAMHU M TIOAX0AaMH, KOTOPbIMH PYKOBoAcTBYeTcs1 O011ecTBO B 00J1aCTH yIIPaBJIeHUs
PHUCKAMM M BHYTPEHHEIr0 KOHTPOJIs1, SIBJISIIOTCS

Hpunuun 1. [eJocTHOCTH

ZICSITeJ'II)HOCTI) IO YIpPaBJICHUIO pUCKaMU U BHYTPCHHEMY KOHTPOJIIO ABJIACTCSA CHCTeMaTquCKOﬁ,

KOMHHGKCHOﬁ, HHTGFpHpOBaHHOﬁ B CTPATEru4C€CKOC M OICPAIMOHHOC YIIPABJICHHEC Ha BCCX

YPOBHSX, OXBaTBHIBAIOIICH BCE MOJApA3JelieHUs W PaOOTHUKOB MPU OCYIIECTBICHUU HMH CBOHX
GbyHKIHMI B paMKax JIIoObIX OM3HEC-TIPOIIECCOB U HAMpaBIeHUH nesTenbHocTr O0mecTBa

IIpuanun 2. HenpepbIBHOCTH GQyHKIIMOHUPOBAHUA

VYmpaBneHne puCKaMH M BHYTPEHHHMH KOHTPOJb SBJSETCS HENPEPBHIBHO (YHKIHMOHUPYIOIIUM
HUKIUYHBIM TPOLIECCOM.
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Hpunnun 3. ATanTHBHOCTH

[Ipouecc ympaBieHUs PUCKaMH M BHYTPEHHErO KOHTPOJS OTBEYAET MOTPEOHOCTSAM aKTyallbHBIX
3aja4, crosaumx nepen OOLIECTBOM, H He3aMeUIUTENILHO pearupyeT Ha U3MEHEHUs 1ieJIed, YCIOBUM
BHEIIHEH U BHYTPEHHEHN CpEIbl.

Ipunuun 4. ETMHCTBO MeTO10J10THYecKOi 0a3bl

VYrpaBieHue pucKkaMM M BHYTPEHHUH KOHTPOJIb PEAM3yeTcsl Ha OCHOBE €JUHBIX MOAXOJ0B U
CTaHAapTOB METOAOJIOTUH, ompeneleHHbIXx anst OOmectBa U pa3pabOTaHHBIX HAa OCHOBE
kopnopartuBHbix crangapToB CYPuBK I'pynnel [IAO «Mutep PAO» (nanee — I'pymnmsl).

IIpuHuun 5. OTBEeTCTBEHHOCTHh U pa3rpaHuyYeHre MOJTHOMOYHIA

Bce cyopexktet CYPuBK HecyT OTBETCTBEHHOCTH 3a HajJIeKallee OCYIIECTBICHHE (YHKIHMHA 1O
YIOPAaBICHUIO PUCKAMM W BHYTPEHHEMY KOHTPOJIIO B paMKax CBOUX IOJHOMouuid. Poiw,
HOJTHOMOYHS U OTBETCTBEHHOCTh cyObekTOoB CYPuBK onpeznenensl, 3akperieHbl BO BHYTPEHHUX
HOPMAaTUBHBIX JOKYMEHTAX U JOBEJCHBI 0 UX CBEICHUS.

[Ipu pacnpeneneHuu poyieid M MOJTHOMOYUN B paMKax OpPraHU3alMOHHOW CTPYKTyphl OOIIecTBO

CTPEMHUTCS K HCKJIFOUCHHUIO KOH(JIMKTA MHTEPECOB M OOCCIICYCHUIO HE3aBHCHMOCTH CYOBEKTOB
CYPuBK.

Mpunoun 6. [IpuopuTH3anus U pa3yMHas 10CTATOYHOCTD

MakcumanbHas 3¢p(EKTUBHOCTh YNPABICHUS] pUCKAMH M BHYTPEHHETO KOHTPOJISI TOCTUraeTcs 3a
CYET NPUOPUTU3ALUN YCUIMH I10 YIPABICHUIO PUCKAMU U BHEAPEHUIO KOHTPOJIBHBIX MPOLIEAYD C
Y4€TOM KPUTHYHOCTU PUCKOB. IIpnoputeTHOe BHUMaHUE yleNseTcsi puckaM, CIIOCOOHBIM OKa3aTh
HauOoJplllee BIMSHME HA OTKJIOHEHHE OT IeNIeBbIX IIOKa3aTeled M CO3JaloluX Yrpo3y
HesocTxkeHus neneit O0mecTna.

Buenpenue npouenyp ynpasieHUs PUCKaMU U BHYTPEHHETO KOHTPOJISL OCYIIECTBIISIETCS C YUETOM
UX DKOHOMHUYECKOW 3(PPEeKTUBHOCTU (COOTHECEHUE pe3yNbTaTa BHEAPEHHUS W BEIUYUHBI 3aTpaT
pecypcoB ((DMHAHCOBBIX, YITPABICHYECKUX, TPYAOBBIX)).

O6H_[eCTBO CTPECMUTCA K OIITUMAJIIBHOMY 68.J'Ichy KOMIIJICKCAa MCP pearupoBaHusd U KOHTPOJIbHBIX
npoucayp U BCJINYUHBI pUCKa, T.C. n30eraeT «u30bITOYHOT0) KOHTPOJIA U YIIpaBJICHHA.

Ipunoun 7. CBoeBpeMeHHOCTb M IIPEeBEHTUBHOCTh

Cy0nextsl CYPuBK cBoeBpeMeHHO 06ecneunBaroT nperocTaBieHne HHGOpMaIii O pUCKaxX M UX
¢dakTopax, craryce HCIHOJIHEHUS MEpPONPHUATHHA 10 YIPABICHHUIO PHUCKAMH M pealu3aluu
KOHTPOJIbHBIX ITPOLIEAYD.

OO6mecTBO c(hOKycUpOBaHO Ha MPENYNPEXKICHUU PEATU3aldd PUCKOB 3a CYET IMPEBEHTHBHOIO
BO3/ICICTBUS Ha (paKTOPBI pUCKa, OTIEPATUBHOTO PEarupoBaHus Ha U3BMEHEHUS CPe/Ibl M OTKIOHEHUS
B OM3HEC-TIpoIieccax U MPUHATHS CBOEBPEMEHHBIX KOPPEKTUPYIOLINX YIIPABICHUECKUX PEIICHUI.

Ipunmun 8. [TocTosiHHOE pa3BUTHE U COBEPIIEHCTBOBAHHE

OcymiecTBiIsieTcs: HENPEPhIBHBI MOHUTOPUHT U KOHTPOJIb 3(PPEeKTUBHOCTH (HYHKIIMOHHPOBAHUS
CYPuBK u obecrieunBaercs peanuzanusi MEpOIIPUATHH 110 €€ COBEPILICHCTBOBAHUIO M Pa3BUTHIO.
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Mpunoun 9. IlpoTuBoaelicTBHEe KOPPYNUUH U MOIIEHHUYECTBY

VYnpapieHue puckaMu M BHYTPEHHUN KOHTPOJIb B 00JIACTH MPEAYNPEKACHUS U MPOTHUBOICHCTBUS
KOPPYIILIMA OCYIIECTBISETCS Ha CUCTEMHOHW OCHOBE B coorBercTBUM c [lonmutukoir 1o
MPOTUBOJICUCTBUIO MomeHHHYecTBY M Koppynuuu ITAO «Mutep PAO». B pamkax Cucremsl
MIPOTUBOJICUCTBHUS MOIICHHHYECTBY W Koppynuuu, (GyHKiuoHupyromeld kak yacth CYPuBK,
peanu3yeTcsi eIUHBbIA MHTErpUpoBaHHBIA moaxox OOmiecTBa K pa3paboTKe M BHEIPEHUIO MeED,
HaIlpaBJICHHBIX HA MPEAYNPEKICHUE U MPOTUBOACUCTBUE KOPPYIILIUH.

IIpuanun 10. O6ecneyeHne KOMIIACHC

VYhpaBinenue puckamMd M BHYTPEHHUM KOHTPOJb B OOJACTH KOMIUIA€HCA OCYIIECTBIISIETCS Ha
cucTeMHOI ocHOBE B cooTBeTcTBHHU ¢ Komitaenc [ToauTukoi ¢ 11eJ1610 00ecreyeHnsl COOTBETCTBUSA
nesitenbHOocTH  OOmiectBa  TpeOOBaHUSAM — 3aKOHOJATENIbCTBA, BHYTPEHHHX  HOPMATHUBHBIX
JOKYMEHTOB M HOpMaMm JeJOBOM JTHKH, a TaKKe MpeaynpexaAeHUs HapylleHuH B o0nactu
KOMILJIa€HC.

ITponieccel KOMIUIa€HC (QHTHMMOHOIOJBHBIN, AHTUKOPPYMLIMOHHBIN, HAJIOTOBBIA, KOMILIAEHC B
00JTacTH JTUKM W JEIIOBOM pEeIyTalud, OXpaHbl TpyZla W MPOMBIIUICHHONH O€30MacHOCTH,
HKOJIOTHYECKUH U T.11.) QYHKIIMOHUPYIOT KaK HEOThEMJIEMasi YacTh ITPOIIECCOB YIPABICHUS PUCKAMHU
Y BHYTPEHHETO KOHTPOJIS.

6. Cucrema ynpasJieHHs1 pUcKaMu 1 BHyTpeHHero koHTpoJs (CYPuBK)

CucremMa ynpasJjieHHs1 PUCKAMHU M BHYTPEHHEr0 KOHTPOJIS PeACTaBIsIeT cO00i COBOKYITHOCTh
OpPraHU3aIMOHHBIX MEp, METOIHK, IMPOLEAYp, HOPM KOPIIOPATHBHOM KyJIbTYPHl M JEHCTBHUH,
npennpuHuMaeMbix  OOmiecTBOM Juisi OOecCreueHuss ONTHMAalbHOrO OajaHca MEXIy pOCTOM
CTOMMOCTH, TPHOBUTFHOCTHIO M PUCKAaMH, a TaKXKe CO3JaHHsI TapaHTHH JTOCTH)KCHUS IeNei
O6mecTBa (B T.4 obecrieueHus: (PMHAHCOBOW yCTOMYMBOCTH, COXPAaHHOCTU aKTUBOB, 3(pPEKTUBHOTO
BEJICHUS XO3SAWCTBEHHON JEATENILHOCTH, COOJIIOJICHUS 3aKOHOJATEeNbCTBA M BHYTPEHHHX
HOPMAaTHBHBIX IOKYMEHTOB, CBOEBPEMEHHOW MOJTOTOBKU JOCTOBEPHOI OTUETHOCTH).

CYPuBK mnpusBana obecrieunBaTth (opMupOBaHHE HaubOosee MOITHONM HMHPOpMaluu IO BCEMY
CHEKTPY PUCKOB M JHCTBUI MO ympaBieHuto puckamu OOIiecTBa, YTO MO3BOJUT MEHEIKMEHTY
OOBEKTHBHO OLIEHMBATh TEKYIIYI0 PUCKOBYIO CUTYallMl0 M TIEPCHEKTHBBI €€ pa3BUTHS,
PUEMIIEMOCTh IPUHIUMAEMBIX PUCKOB, a TAKXKe SBJISETCS OCHOBOM JUISl IPUHATHS UH(OPMAILIMOHHO
000CHOBAHHBIX PUCK-OPUEHTUPOBAHHBIX PEIICHUH B LIEISIX MUHUMHU3ALUHN BO3/ICHCTBUS PHCKOB Ha
nesrenbHocTh OO0IecTBa.

6.1. IIpouecchl cucTeMbl YIIPABJIeHUS] PUCKAMH U BHYTPEHHEr0 KOHTPOJIA

VYrpasneHue puckaMu U BHYTPEHHHUM KOHTPOJIb SIBJISETCS HEMPEPBIBHBIM UKIWYHBIM ITPOLIECCOM,
peanmm3yembiM B O0mectBe. Ha ropuzonTe kanengapuoro rona mpomueccbl CYPuBK peanuzytorcs B
paMKax LUKJIa KOPHOPATUBHOTO YIPaBJICHUSI PUCKAMH W BHYTPEHHETO KOHTPOJS (Jajee — LMKI
CYPuBK).

[Muxkn CYPuBK mpencrasisier co0oil mocnea0BaTeIbHOCTh B3aUMOCBSI3aHHBIX JTAlloOB, B paMKax
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KOTOPBIX Ha MEPUOINIECKON OCHOBE PEAIU3YIOTCS ITPOLIECCHI:
— onpenenenus ueneBbix opueHTUpoB CYPuBK;
— BBISIBJICHUS PUCKOB C YY€TOM TOJKOHTPOJIBHBIX U HETIOJKOHTPOJIBHBIX (DaKTOPOB;
— OIEHKH M MPUOPUTHU3AIIUN PUCKOB U PUCK-()AKTOPOB,;

— IUIAHAPOBAHMSI W pealHu3alMy MEPOIPHUATHM II0 PEarupoOBaHUIO Ha PHUCKU, BKIOYas
KOHTPOJIbHBIE IIPOLIEYPHI;

— MOHHUTOPHHTA U KOHTPOJIS PUCKOB U PUCK-(PaKTOPOB,;

— (dopMHpOBaHUS NEPUOAMYECKON U TOAOBON OTYETHOCTH U PACKPBITUS HH(OpMALMM IO
YIIPABJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO;

onieHku 3 dextuBHoctu CYPuBK.

CogepxaHue 3TanoB M MHOpsSAOK pabor B pamkax mukia CYPuBK onmcanbl BO BHYTpeHHHX
HOPMATUBHBIX JOKYMEHTaxX (YHKIMOHAJIbHBIX HampaBlIeHU «YIpaBlieHUE pHUCKaMU» H
«BHYTpEHHUI KOHTPOJIbY.

B pamkax peanmuzanum 3tanoB nukina CYPuBK dopMupyrores (akTyanusupyroTcs) KIHOYCBBIC
pe3ynbratel nukia CYPuBK (mpoaykTel cuctemsl).

6.2. TIpoayKTbI cCHCTeMbl YIPaBJIeHHs] PUCKAMHU U BHYTPEHHEr0 KOHTPOJIs

« llenessie opuentupsl CYPuBK;

« [lacnmopra THIOBBIX PUCKOB;

o Kaprs! kputnueckux puckon OO11ecTBa,;

 [Imanbl MeponpUsATHIi 110 YIPABICHUIO THIIOBBIMU PUCKAaMH M PUCK-(PaKTOpamu,
« [Imanbl MeponpuATHIi 11O YIPABICHUIO KPUTHYECKHUMHU PUCKAMHU;

o Ortuetsl 0 pynkunonuposanun CYPuBK O61ectsa,;

o Oruetsl 00 ouenke 3¢ dexrusHoct CYPuBK Obuiectsa;

o OTuYeTHOCTH MO PUCKAM B paMKax YIpaBJIeHUECKUX (opM (PYHKIIMOHAIBHBIX HalpaBJICHHUI
(B T.u. mHpoOpMamus O pHcKax B paMkax OT4eTOB 00 HCHOJIHEHHH OW3HEC-TUIaHOB,
OTYETHOCTH O XOJIE PeaTH3allii POCKTOB);

o PackppiTe MH(pOpMAIIUKM MO YNPaBIEHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO B PaMKax
['ogoBoro ordera U exeKBapTaIbHOW OTYETHOCTH DMHUTEHTa LEHHBIX Oymar, OTYETHOCTH
JUISL 3aMHTEPECOBAHHBIX CTOPOH (B T.4. YYaCTHHUKOB MEXIYHAPOJHBIX PHIHKOB KaIluTala,
WHBECTOPOB, PEUTHUHTOBBIX areHTCTB, MYOJUKYIOIUX PEUTUHIH KOPIOPATUBHOTO
yIpaBieHUs, KPEIUTHbIE PEUTUHTH, PEUTUHTH B 00JIACTU YCTOMUMBOTO Pa3BUTHS).

6.3. YpoBHH cHCTeMBbl YIPaBJeHUs PUCKAMHU H BHYTPEHHEr0 KOHTPOJIS

CYPuBK sBnseTcs MHOTOYpOBHEBOM HepapXWUeCKOW CHCTEMOM, BbIcTpauBaemoil B OOmiecTBe Ha
Pa3IMYHBIX YpPOBHSX YIPABIECHUS C YYE€TOM POJIM KaXKIOTO YPOBHS B IpoOlieCCE€ OpraHu3aliu U
obecrieueHust PyHKITMOHUPOBAHUS CUCTEMBI.
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6.3.1. YpoBenn CoBeTa THPEKTOPOB

—  ompejesieHue MPUHIUMIIOB U MOJXOA0B K OpraHU3alli CUCTEMbI YIIPABICHUS PUCKAMH U
BHYTPEHHETr0 KOHTPOJISI U YTBEP)KICHHE MOJUTUK B OOJACTH YyNpaBiCHHUS PUCKaAMHU U
BHYTPEHHETO KOHTPOJIS;

—  yTBEpXJECHHE BETUUYMHBI PUCK-AIIIETUTA Ha TUIAHOBBIN MEePHO/I;
- paccMOTpeHHE Ha MEPUOANIECKON OCHOBE 0T4eTOB 0 hyHKIMoHupoBanuu CYPuBK.
6.3.2. YpoBeHb HCNOJHUTEJILHBIX OPraHoB ynpasieHus (I'eHepajbHbIii THPEKTOP)

- obecrieueHue CO3AaHUS M TMONJCPKAHUSA (PYHKUMOHUPOBAHUS 3((HEKTUBHONW CHCTEMBI
yIIpaBJICHUS! PUCKaMU M BHYTPEHHETO KOHTposst B OOIIeCTBE, KOHTPOJb BBIOJTHEHUS
pemennit CoBeTa AMPEKTOPOB B 0OJIACTH OPTraHU3AlMN CUCTEMBI YIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

- paclipeaciCcHuc HOHHOMO‘II/II‘/’I, 0053aHHOCTEN U OTBETCTBEHHOCTH MCKAY HaAXOOAIUMHUCH
B HUX BCICHHU HIIM KYPUPYCMBIMU PYKOBOIAUTCIIAMU noz[pameneHI/n?I O6H_I€CTB8. 3a
KOHKPCETHBIC TPOUCAYPHI YIIPABJIICHUA pPUCKAaMU U BHYTPCHHET'O KOHTPOJI;

- yTBEpXJAECHHE TPEeOOBAHUNW K CTPYKTYpPE M COJAEPKAHHUIO IPOLECCOB U IPOLELYp
YIIPaBJICHUS! PUCKAMH M BHYTPEHHEr0 KOHTPOJS, (hopMaTaM OTYETHOCTH IOCPEICTBOM
YTBEPKJICHUSI BHYTPEHHMX HOPMATUBHBIX JIOKYMEHTOB II0 YIPABJICHUIO PUCKAMHU M
BHYTPEHHEMY KOHTPOJIIO;

- yTBepxkacHHE LeneBblx opueHTHpoB CYPuBK, Bkitouas nepeyeHb THUIIOBBIX PHCKOB,
JIOIMYCTHMbIC YPOBHH pHCKa (32 HMCKIIOYCHHEM BEJIMYHMHBI PUCK-AMIETUTA), LENCBbIC
MIOKA3aTeNN OLICHKH BIIMSHUS PUCKOB,;

- YTBCPKACHUC KAPT KPUTHUYCCKHUX PHCKOB U IIJIAHOB MepOHpI/IHTI/Iﬁ 0  yIIpaBJICHUIO
KPUTHYCCKUMH PUCKAMU,

- pacCMOTPEHME U NPUHATUE PEIICHHI 110 BONPOCAM YIPABJIECHUS PUCKAMHA U BHYTPEHHETO
KOHTPOJIA, B T.4. IPEBAPUTEIBHOE PACCMOTPEHHE U MOArOTOBKA MIPOEKTOB PEHIEHUH 110
Bonpocam komrnereHuu CoBeTa TUpPEKTOPOB;

- pacmpocTpaHEHHE 3HAHUN U HABBIKOB B OOJIACTH YIPaBJICHMS] PUCKAMH U BHYTPEHHETO
KOHTPOJISI ¥ Pa3BUTHUE KYJIbTYpBI YIPABIECHUS PUCKAMH.

6.3.3. YpoBenb BuageabueB puckop (PykoBoauTenum CTPYKTYPHBIX MOApa3eeHHI
O6uecrBa)

- cozmanue u mojuepxkanue 3ddexruBHoro QynkumonupoBanus CYPuBK B pamkax
BO3IVIABISIEMBbIX  (DYHKIMOHAJIBHBIX  HANpaBlIeHUWH, BHEApPEHUE, MWCIOJHEHHE U
COBEPUICHCTBOBAHKE MPOLEAYP BHYTPEHHETO KOHTPOJIS U YIIPaBICHUS pUCKAMU;

- BHEJIPEHHE PUCK-OPUEHTUPOBAHHOIO MOAX0/Ia B MPAKTUKY OMEPAITMOHHOMN ESITETbHOCTH
KYpUPYEMBIX (YHKITMOHAIBHBIX HAMPABJICHUH NIEATEILHOCTH, PACTIPOCTPAHCHUE HOPM
[IEHHOCTEH KyIbTYyphl YIpPABICHUS pPHCKAMH cpean pPabOTHUKOB BO3TJIABIISEMBIX
MOApa3ICJICHHUI;
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- pa3paboTKa BHYTPEHHUX HOPMAaTHBHBIX JOKYMEHTOB IIO YIIPaBJICHHUIO pPHUCKaMH U
BHYTPEHHEMY KOHTPOJIIO ()YHKLIMOHAJIbHBIX HAIIPABJICHUN, B COOTBETCTBUU C E€JUHBIMU
METOJOJIOTUYECKUMHU TIOAXOJAMH, YCTAaHOBJIEHHBIMH B KoOpHopaTuBHBIX CTaHIapTax
CYPuBK;

- obecnevyenne peanuzaruu dTanoB Iwkiaa CYPuBK u  ¢opMupoBanus KIHOYEBBIX
pesyabratoB nukia CYPuBK B coorBerctBuu ¢ nim. 6.1. u 6.2. [loauTuku B pamkax
BO3IVIABIISIEMBIX ()YHKIIHOHATBHBIX HAIPABJICHHIA,

~  peanm3ainus MEPONPHUSTUN MO YINPABICHHUIO PUCKaMU (YHKIIMOHAIHHOTO HAIPaBIICHUS,
BKJIFOYAsi KOHTPOJIbHBIE MPOLEAYPHI, U 00€CTICUeHHE KOHTPOJIS UX UCTIOTHEHUS;

- KOOpIWHAIMA JeHCTBUH paOOTHUKOB, MH(POPMALMOHHBIX TTOTOKOB U PECYpPCOB C IIEIBIO
yIpaBJIeHUs] pUCKaMHU  (YHKIMOHAIbHOTO  HANpaBIE€HUS B  COOTBETCTBHM  C
YTBEP)KICHHBIMH BHYTPEHHUMU HOPMATUBHBIMU JOKyMeHTamMu OOI1ecTBa;

~  OCYILECTBIICHHE B3aUMOIEUCTBUA C JIMIIOM, OTBETCTBEHHBIM 3a KOOPAHMHALUIO
JEATEIBbHOCTH 110 YIPABIECHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO, a TAKXKE PACKPBITHUS
uHpopManuu 00 YIpaBICHUU pUCKaMH (DYHKIIHOHAIEHOTO HAIPABJICHUSI.

6.3.4. YpoBeHb pa0OTHHKOB

- CIIe/IOBAaHHE PHCK-OPUECHTHPOBAHHOMY IOAXOMY K JEATEIbHOCTH, BKIIIOYas MPHHITHE
PHUCK-OPHEHTHPOBAHHBIX PEIICHUH W pealn3alyi0 MPUHIUMIIOB KOMIUIACHC B 30HE
(GYHKIIMOHATBHON OTBETCTBEHHOCTH, MPEyCMOTPEHHOM JIOJKHOCTHBIMH
00513aHHOCTSIMU;

~ Y4€T ¥ MOHHUTOPHUHI PUCKOB B IOBCEIHEBHOM OIEPAllMOHHON IEATEIIBHOCTH B paMKax
UCIIOJIHEHUS TOJDKHOCTHBIX 00sI3aHHOCTEH, peanu3ais MEepOnpusTHH MO YIMpaBICHHIO
pUCKaMU U KOHTPOJIbHBIX IpOLEeAyp U (Wn) oOecrieueHne KOHTPOJIS UX UCIIOJIHEHUS;

- CBOEBPEMEHHOE HMH(OPMHpPOBaAHHE HENMOCPEACTBEHHBIX PYKOBOJIUTENEH 00 M3MEHEHMSIX
BHYTPEHHUX U BHEIIHMX YCJIOBHM JESTEIBHOCTH, CIIOCOOHBIX NMPUBECTH K HU3MEHEHHIO
CTEIEHN PUCKA WJIM BOZHUKHOBEHUIO HOBBIX PUCKOB, a TAKXKE CIIy4asiX, KOI1a UCIIOJIHEHHE
MEPONPUIATHIA IO YIPABIEHUIO pPHCKAMH CTaJO0 HEBO3MOXHBIM MWJIH Tpelyer
KOPPEKTUPOBKH.

6.3.5. @®yHkuus KoopauHaNuHu AesTebHOCcTH B pamkax CYPuBK

OyHKIMS KoopaAuHalMKM JestenbHocTH B pamkax CYPuBK peanusyercs Jlunowm,
OTBETCTBEHHBIM 34 KOOPAWHALMIO JEATEJIBHOCTH II0 YIPABICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO.

JIuto, OTBETCTBEHHOE 3a KOOPAMHALMIO JEATEIBHOCTH IO YIPABICHHUIO PHUCKAaMU U
BHYTPEHHEMY KOHTPOJIIO, SBJISIETCS COTPYAHUKOM IPSAMOIO MOJYMHEHUS, TOAOTYETHBIM
EanHOMmMYHOMY HCTIOJTHUTEIBHOMY OPTaHy, YTO MO3BOJISIET CTPYKTYPHO pa3rpPaHUYUTh €70
JIEATEIbHOCT OT JEATENIBHOCTH CTPYKTYPHBIX IIOAPA3LACIICHUM, OCYIIECTBIISIOMNX
YIIPAaBJICHUE PUCKAMM W BHYTPEHHUM KOHTPOJIb B paMKax CBOEH OIEPallMOHHON
JeSITEIbHOCTH, a TaKXXe OT JEATENIbHOCTH, OTHOCUMOHM K ()YHKIIMOHATy BHYTPEHHETO
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ay/uTa, KOHTPOJIbHO-PEBU3MOHHBIX TMOMAPA3JICICHUA W  HHBIX  MOJpa3JeieHUH,
OCYIIECTBISAIOMMX (QYHKIIMH HE3aBUCUMOTO MOHHTOpHUHTA 1 orleHkn CYPuBK.

JIno, OTBETCTBEHHOE 3a KOOPAMHALIMIO ACSITENBHOCTH IO YIPAaBICHUIO PUCKAMU H
BHYTPEHHEMY KOHTPOJIIO, 00ECIIeunBaeT:

~ 00Uy KOOPAWHAIMIO POLIECCOB YIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, B T.4.
KOOPJMHAIMIO CHUCTEMHOHN IEATEIIFHOCTH U METOAOJIOTHUECKYIO MOJIEPKKY CYOBEKTOB
CYPuBK, u obecneuenne koMmmyHukanuii ¢ cyorekramu CYPuBK Ha Bcex ypoBHsX
ynpasienus: O0riecTBa,

- ¢opmupoBanne Meronosniorun CYPuBK u koHTponb ee coOmofeHus, pa3paboTKy
METO/IOJIOTHYECKUX JOKYMEHTOB B 00JacTH IMpolecca yIpaBJICHUS PUCKAMH |
BHYTPEHHETO KOHTpOJIS (B TOM YHCIE KOPIOPATHBHBIX CTAHIAPTOB IO YIPABJICHHIO
pHCKaMH ¥ BHYTPEHHEMY KOHTPOJIO, a Takke (Ipu ydacTHH BiajenbileB pUCKOB)
OpUHIUIIOB U monoxkeHwit  meromonornu  CYPuBK s wucnonbs3oBanus B
(GYHKIIMOHATIBHBIX HAIPABICHHSX );

- BHeApeHue u coepieHcTBoBanue ImporeccoB CYPuBK, oOecrieuenue peanuzanuu
sranoB 1ukia CYPuBK u dopmupoBanus kmroueBsix pesynbratoB nukia CYPuBK B
coorBeTcTBUH C 11l 6.1. u 6.2. [TonuTuky,

- wuHpopMmupoBanue CoBeTa AUPEKTOPOB U UCIIOJHUTEIBHBIX OPraHOB YIIPaBJICHUS
ObmectBa 0 pesyinbrartax ¢pyHkuuonupoBanus CYPuBK, a taxke mo uMHbIM Borpocam
YIpaBIEHUS PUCKAMM M BHYTPEHHEro KOHTpOJsi B paMkax komnereHuun Cosera
JUPEKTOPOB;

- packpbITHe HH(pOpPMAIMK MO0 BOIPOCAM YIPABIIEHUS] PUCKAMH U BHYTPEHHEr0 KOHTPOJIS
nepe; BHyTPEHHUMH U BHEITHUMU CTEUKXOJIIEPAMH;

- o0ecrieyeHHe pacHIpOCTPaHEHUs 3HAHUM M HABBIKOB I10 YIPABICHUIO pPUCKaMU U
BHYTPEHHEMY KOHTPOJIIO B KOMIAHUAX [ 'pymsL.

6.3.6. ®ynkuus ayaura CYPuBK 1°
~  oueHKa YQPEKTUBHOCTH CUCTEMBI YIIPABJICHHUs PUCKAMH M BHYTPEHHETO KOHTPOJIS;

- MOHHTOPHHT UCTIOJHEHHS MEPOIIPHUATHI, HAlIPaBIEHHBIX HA MOBBIIIEHUE (D (HEKTUBHOCTH
CVYPuBK;

- TPeAOCTaBJICHHE KOHCYJbTALMN HMCIOJHUTENbHBIM opraHam OOmiecTBa Mo BOIpOCaM
yIOpaBiIeHUS PUCKAMH U BHYTPEHHEro KOHTpossi (NP YCIOBUU COXPaHEHHUS
HE3aBHCHMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ayIuTa).

6.3.7. DyHKUHS PEBU3HOHHOH KOMHCCHHI

10 B cBasu ¢ orcyrctBueM B OOLIECTBE CMENUATM3MPOBAHHOTO TMOAPA3JIENEHUS N0 BHYTPEHHEMY ayauTy (DYHKIMS
peanusyercs [lonpasnenenuem sHyTpeHnero ayaura ITAO «Muatep PAOy.
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~  KOHTPOJIb GUHAHCOBO-X03sKcTBeHHOM AestenbHoCcTH [TAO «CapaToBaHEproy» Ha MpeaMer
COOTBETCTBHUSI 3aKkoHOAATeNlbCcTBY Poccuiickoit ®enmepanuu, YcraBy OOmecTtBa u
BHYTPEHHUM JoKyMmMeHTamM OOIiecTBa IyTeM IPOBEACHHUS MPOBEPOK (pEeBU3HMI) U
uHpopmupoBanue OOmero codpanus akiumoHepoB U CoBera aupekropoB OoOmiecTa o
pe3ynbTaTax MPOBEACHHBIX MTPOBEPOK;

- ¢opMupoBaHUE TPEIIOKEHUH M peKkoMeHaanuid nmo copepuieHcTBoBaHHi0 CYPuBK u
KOHTPOJIb 32 YCTPAHEHUEM HEJOCTATKOB U BBHIITOJIHEHUEM PEKOMEH IALMI 110 pe3yJibTaTam
MPEABIIYIIUX TPOBEPOK.

Bce cyonsexts CYPuBK HecyT oTBeTcTBEeHHOCTS 32 3()(heKTHBHOE ()YyHKIIMOHHUPOBAHUE CHCTEMBI, a
Takxke 3a peanusanuio tanoB nukia CYPuBK B 30He cBoel (yHKIMOHATBHONH OTBETCTBEHHOCTH.

Ponu u pynkiuu cyonrexkroB CYPuBK dbopmannzoBansl BO BHYyTPEHHHX HOPMATHUBHBIX JOKYMEHTAX
(GyHKIIMOHATIBHBIX HAMPaBICHUH «YTIpaBieHHE pUCKaMu» U «BHYTpeHHUI KOHTPOIIbY.

7. MonutopuHr u ouerka 3¢ppexrusaoctu CYPuBK

OO011ecTBO HEMPEPHIBHO MOBBIMIACT 3(PPEKTUBHOCTD M KAUYECTBO MpOIlecca yIpaBICHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS B LIEJISIX €r0 COBEPIICHCTBOBAHUS U COOTBETCTBUS MOTPEOHOCTSIM OM3HEca
U UHTEpECaM CTEUKXOJIIEPOB.

Coser nupekropoB OO11ecTBa HE pexe OJHOI0 pas3a B roJl paccMaTpUBAeT BOIIPOCHI OpraHU3allNY,
¢ynkunonuposanus u 3pdextuBHoct CYPuBK u naetr pexomennaruu no ynyumenuto CYPuBK,
a TaKXke Npu HEOOXOJUMOCTH HHHMLUHUPYET IPOBEJCHHE BHEUIHEH OLEHKH 3((HEeKTUBHOCTH
CYPuBK c npuBneuennem HezaBUCHMOI opranusanuu. CBeeHUS O pe3yibTaTax pacCMOTPEHUs
CoseroM mupekTopoB BorpocoB dpdexktuBHocTn CYPuBK mpenocraBnsroTcss akuuoHepam B
cocTtaBe rogoBoro ordera OOIecTBa.

HcnonHuTenbHbIE OpraHbl YOpaBJIe€HUs MPEINPUHUMAIOT HEOOXOAWMbIE MEpBl ISl TOrO, YTOOBI
yoeauthces, uto neiictBytomas CYPuBK coorBercTByeT ompezneneHHbIM COBETOM JHMPEKTOPOB
NPUHIUIAM U TOAX0AaM U 3PPEeKTUBHO PYHKIIMOHUPYET.

[Tonpasnenenne BHyTpeHHero ayauta IIAO «HTep PAO» mnpoBOoauT NpOBEpKH M OLEHKY
spdextuBHocT CYPuBK u mpenocraBiser CoBeTy IUPEKTOPOB OTUYETHOCTh O pe3yibTaTax
IIPOBEJEHHON OLIEHKH.

Monutopunr ¢ynkruonnpoBanus CYPuBK ocymectensercs Bcemu cyonektramu CYPuBK B
mpeienax WX KOMIIETCHIIMM B COOTBETCTBHM C BHYTPECHHUMH HOPMATHUBHBIMHU JTOKYMEHTaMU
ITAO «CapaTtoBaHEpro.
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